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« THE SAN DIEGO REGIONAL -

FIRE FOUNDATION

May 30, 2024

Mr. Doug Reed

Mt. Laguna Fire Safe Council
P O Box 292

Mt. Laguna, CA 91948

Dear Doug:

CONGRATULATIONS, your Fire Safe Council has been selected to receive a 2024 SAFE Grant from the San
Diego Regional Fire Foundation!

Your 2024 grant total is $7,365. This grant is to support renting 9 dumpsters ($7,065) and tool repairs for
equipment ($300) as described in your 2024 Grant Application. This funding is made possible thanks to
generous support from the San Diego River Conservancy.

Your check must be cashed no later than August 31, 2024, or funds will be forfeited. By cashing this check, you
agree to use the funds for the purposes set forth in this letter and to provide reports and other information as
detailed below:

e Display the signage provided at all of your Fire Safe Council events.

¢ Provide Quarterly Progress Reports containing impact metrics as described in the Fire Safe Council
SAFE Grants Impact Matrix including high resolution photos (before and after pictures for chipping or
vegetation removal projects) by August 31 and November 30, 2024.

® Provide a Final Report of the $7,365 SAFE Grant funds by April 15, 2025. Your Final Report must
include:

o Reporting using impact metrics as described in the Fire Safe Council SAFE Grants Impact
Matrix including high resolution photos (before and after pictures for chipping or vegetation
removal projects).

0 A detailed listing and receipts for all actual project expenditures and information on any 2024
grant funds unspent as of April 15, 2025.

o A discussion of the impact and outcomes of your program including photos of your events and
stories about how your community has benefitted from the grant.

o Any unspent funds as of April 15, 2025, must be returned to the Fire Foundation unless there is a
written agreement between you and the Fire Foundation and a plan on how and when the funds
will be used.

e Publish the grant from the Fire Foundation as well as include our logo on your website, social media,
banners, and tents. Provide information on your activities to local media indicating sponsorship by the
Fire Foundation. Any images you provide can be used on our website, social media, or other
promotional materials.
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